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BonbLion onbIT paboThbl
B KOMMEpP4YeCKOoM
6e30onacHocTH

CoyeTaHne onbiTa paboTsl B
MPaBOOXPAHUTEbHbIX OPraHax
KOMMepUeckor 6e30MacHOCTM NO3BONAET
BUAETb NPOOEMHbIE BOMPOChHI CO BCEX
CTOPOH, OOBEKTVBHO OLEHMBATL CUTYaLIMIO
v BbIpabaTbiBaTh ONTVMAabHbIE
pPeKOMEeHAALMN AN KNMEHTa B KaXA0M
KOHKPETHOM Cyyae.

peNMYLLECTBa
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Haw cerMeHT pbiHKa
6e30MacHOCTHU - Manbli U cpegHUN
6u3Hec Mbl He paboTaeM ¢
60N1bLUMMM KOMMAHUAMM

Y 1OBNETBOPEHME MOTPEOHOCTEN MaNbIX 1
CPEeAHMX KOMMaHWM ABNAETCA HaLLMM
MPUOPUTETOM, MOCKOJIbKY TaKne KOMMaHum
JIILLIEHBI Pa3pocCLLeroca HropoKpaTMyeckoro
annapara, 3aHMMaroLLLEroca MOCTOAHHbIMY
«COTNIACOBAHNAMM» U «YTBEPXAEHUAMU» HE
NO3BONAFOLLMMM TMOKO 1 ONEPATUBHO
pearnpoBaThb Ha BO3HMKArOLLME YrpO3bl M1
PUCKM.

LleHa Hawux ycnyr
abconTHO NnpuemMneMa and
no6omn KoMNnaHum

LleHbl Ha COTPYAHWMYECTBO C HaMK
HaunHarotca o1 70 ThicAY pyber B MecaL, 1
MOTYT BO3pacTaTb B 3aBMCHMMOCTM OT
pa3mepa KOMMaHMM 1 NMOCTaBAEHHbIX 3a4aY.




Hamnbonee
aKTyasribHble
HampaBeHna
0eaTesIbHOCTU

MO/JPOBHEE
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[TpeKpalleHne
OeMnunHra

02

JTnkBMoauma «CnmBa»
3a9BOK M NVOOB

03

[TpeKkpalleHne XLLEHNW
Ha TeHaepax

B3 e T AR T

04

3aKOHHas
BuaeodpmKcaLms
MNPOTUBOMPaBHOM
0eAaTeIbHOCTU

05

[TonHOMOYMA
YaCTHOIMo AEeTEKTMBA

06

[[nacHbIN U
HEeFNACHbIN KOHTPOIb
nepcoHarna



Ycnyra 1

AHTUOEMMOUHT

MpuHaTtne
aHTMAEMMUHIOBbIX Mep

01 NHPopMMpoBaHme
* NPaBOOXPAHUTE/IbHbIX U
KOHTPONMPYHOLLIMX OpPTaHoB.

Co3paHue 6a3bl [lokymeHTupoBaHue
AEMMUHreposB C Leblo: NPOTUBOMNMPABHOW
AeATe/IbHOCTU AeMMUHrepa MpexpaLyere A0roBOpHbIX
OTHOLLIEHWI C AEMMUHTEPOM B
Cyyae nx Hanuums.
YCTaHOBAEHWS Kpyra auL, 01. [MPoBeseHme AOKYMEHTUPOBAHHbIX
OCYLLIECTBASFOLLMX AEMIMHT. NPOBEPOYHbIX 3aKYMOK.
BbifABNEHWA MHCTPYMEHTOB M 02, YcTaHoBneHme 1 KOHCOMAALMA Cospnanue ycnosuit Ans
" CXeM OCYLLECTBEHMA AEMMHTa * ML, NOCTPaAaBLUMX OT AEVCTBMIA NPVHYANTENIBHOTO
(Hanpumep, abdUAMPOBaHHbIX AemMnvHrepa (Hanpumep npu NPekpaLleHna ncnob30BaHnA
VIHTEPHET MarasuHoB). MOKYMKM HEKaYeCTBEHHOIO TOBapa AEMINUHTEOOM HENPABOMEPHbIX

MO CHWXEHHOM LieHe). (HE3aKOHHbIX) MPENMYLLECTB.
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ChauB 3a8BOK U ANa0B

KOHKYpEeHTaM 3a
BO3HarpaxgeHue

01. Buisenerme NPOBNEMHBIX MEHEAXEPOB.

(02. YcraHosneHue 0coboro KOHTPOAA 3a
NPO6AEMHBIMY MeHeXepamm (B TOM umcie
TEXHWUYECKMMM CPeACTBaMM).

03. [Nepunanyeckoe NpoBeseHWE KOHTPOIbHO-
NPOPUNAKTUYHECKMX MEPOMPUATUI B OTHOLLEHWN
MEHEKMEHTa (Hanpumep NpeaioXeHna
MEHEeKepaM «CNMBATb» 3aABKWN OT KIMEHTOB

MHWMbIM KOHKYPEHTaM 3a BO3HarpaxaeHve 1 T.4.).

Ycnyra 2

KOHTpONb
COXPaHHOCTU
KOMMep4YeCcKom
MHPopMaL N

YBog, kineHTckon 6a3bl B apduanpoBaHHble
C MEHeA>XXMEHTOM KOMMaHUM

01 BbiABaeHME apPUAMPOBAHHBIX KOMMAHWM 1 JOKYMEHTUPOBAHME MX
B3aUMOAENCTBMA C MEHELKMEHTOM.

02. [lpeabasneHve ropUANUECKMX NPETEH3WIA K MEHEAXEPAM M B3bICKaHWe
C HMX YOBITKOB.




Ycnyra 3

CoKpalleHune
noTepb U
yObITKOB Mpw
npoBeaeHnn
TeHOepos.

MpoBognmbix Bawen
KOMMaHunewn
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03.

Onpegaenenne Hanbonee
KOPPYNUMOHHOEMKMX TEHAEPOB.

[onyyeHve HGoOpMaLIMM O BOSMOXHbIX
HapyLeHVAX NPOBEAEHHbBIX TEHAEPaX 13
HE3aBMCKMBIX MCTOYHMKOB (Hanpumep y
NPOWTPaBLUMX KOMAAHNIA W1 T.A4.).

BbisiBNeHMe HenpaBOMeEPHbIX MEXaHW3MOB
M CXEM OMpeAeneHms «HyXHOro»
nobeamntens.

MpoBoANMbIX KOMMNaHUEN-
KOHTpareHTom
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02.

BoiaBneHne HenpaBoOMepPHbIX MEXaHW3MOB U
CXeM OMpPeAeNeHns «Hy>XXHOro» nobeantens.

NHbOPMMPOBaHME akLIMOHEPOB U CYXO
6e30MacHOCTV KOMMAHUM-KOHTPAreHTa o
Ha/ UMM HEMNPABOMEPHbIX MEXAHM3MOB U
CXeM OnpeAeneHms «Hy>XHOro»
nobeautens.
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KoHkypeHTHasa 6opbba

[lokymeHTMpOB
KOHKYpP€eHTOB
npepocrasne
KOHTpOANpY

anbHoe odpopmneHune
CTBUW C BO3MOXXHOCTbIO
CTaB/IeHUA MaTepuasnos B cya U
HUTEJ/IbHbl€ OpraHbl.

01. /leransbHas BMAEOCH €HWI C COTPYAHMKOB.

(02. CocraBnenvie akTtoB Habroae

03 CocTtaBneHme akToB HabaraeHnd
dakTUUECKMMMN LEUCTBUAMY KOHKY

apyLeHum
B COTPYAHWKaMU.

04 CocTaBieHve akToB OCMOTPa NpPeAMe
MOMELLEHNI, COOPYXEHWN.

Ycnyra 4

Ncrnonb3oBaHMe
MOJTHOMOY NI
YaCTHOIo OeTeKTmBa




ycnyra 5

[[NacHbI 1 HETNMACHbIN
KOHTPOJ1b NepcoHasa
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BbifsBNEHME W YCTAaHOBAEHME MPUUMH HECTaHAAPTHOTO
NOBEAEHNA COTPYAHMKOB.

[OCTOAHHBIV MOHUTOPUHI NMEPCOHaa Ha Haanume
AOJNrOB, YNOTPEONEHNA HAPKOTUUECKMX CPEACTB,
MrPOBOM 3aBUCUMOCTU U T.A4.

[okymeHTanbHoe 0hbopMAEHME HapyLLEHNS
COTPYAHMKAMM HOPM KOPMOPATUBHOM 3TVIKM U
BHYTPEHHNX HOPMAaTUBHbIX akTOB.

OpraHnsauma He3aBMCUMBbIX KaHaI0B
MHPOPMMPOBAHWA PYKOBOAUTENEN W BNAAENbLIEB
KOMTMaHMM O HEABHbIX MPOLLECCaX, MPONCXOAALLMX B
KOMMaHMu.

YperynmpoBaHme KOHPAMKTHBIX CUTYaLMIA MEXAY
COTPYZAHWMKaMM U KIMEHTaMW KOMMaHMN.




Takmm obpa3om B pe3ynbTaTe COTPyAHUUECTBA
¢ Letunov Consulting Bbl nonyuaere:
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MpeapoTBpalleHne
ybbITKOB.

CHATMe nepcoHaNbHbIX
PUCKOB C CO6CTBEHHMNKOB 1
MeHe>KMeHTa KOMMNaHuW.

Pe3ynbTaThl
COTPpYyOHMYECTBA

Mopaep>xky 6usHeca.
[NepeyeHb ycnyr, NpeACTaBNeHHbIX B MPEe3eHTaLMm, He ABAETCA @

MCUepnbIBarOLLMM, a MPeACTaBAAET TONbKO YacTb Hanbosee
BOCTpebHOBaHHbIX B HacTOsALLee Bpems yCayr. Bce nepeuncieHHble
YCNYrA BXOAAT B KOMMIEKCHOE 0OCNYXKMBaHME KOMMaHWIA Manoro m
cpeaHero busHeca B chepe KoMMepyeckor 6e30MacHOCTL.

Komnnekc ycnyr no
3KOHOMUYECKOWN, GU3NUECKON U
KoprnopaTuBHou 6esonacHocTw.




KOHTaAKTbI

XK «BoaHbin» r. MockBa,
KpoHwTaaTckum 6ynbBap, 4. 6, K. 2,
oopuc 142

\. +7(903)743-06-78
X d.letunov@fukurougroup.com
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